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BO GIAO DUC VADPAO TAO  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG DAI HOC DA LAT Poc lap — Tw do — Hanh phuc

PE CUONG CHI TIET HQC PHAN

QUAN TRI DU AN CONG NGHE THONG TIN
INFORMATION TECHNOLOGY PROJECT MANAGEMENT

1. THONG TIN CHUNG VE HQC PHAN
1.1. M s6 hoc phin: 20CT4101 Tén hoc phan: Quan tri dy 4n Cong nghé Thong tin
1.2. S6 tin chi: 3 (2-0-1)
1.3. Thuéc chwong trinh dao tao trinh dj: Ky su, hinh thirc dao tao: Chinh quy
1.4. Loai hoc phan (biit budc, tw chon): Bit budc (chuyén nganh K¥ thuat phan mém)
1.5. Diéu kién tién quyét: Cong nghé phan mém, phat trién Gmg dung web hodc phat trién

ung dung di dong
1.6. Gio tin chi déi véi cdc hoat dpng:
- Nghe giang 1y thuyét : 30 tiét
- Thuc hanh : 30 tiét
- Tu hoc : 60 gio

2. MUC TIEU/CPR CUA HQC PHAN

2.1. Muc tiéu ciia hoc phan

. n CDR cua TDNL
Myggeu Mo ta CTDT mong mudn

KIEN THUC VA LAP LUAN NGANH

MT1 Nam vitng cac khai niém co ban vé 1.3.15 2
quan tri du an céng nghé théng tin.

MT2 Co kha nang xa@y dung dugc md hinh 138.15 3
quan Iy du &n phu hop cho mot du an
thuc té.

KY NANG

K¥ niing va pham chit ca nhan, nghé nghiép

MT3 2.1.3, 2.15, 3

C6 kha ning danh gia hé thong cong

nghé thong tin, xéc dinh muc tiéu cia | 253 431




bai todn du an va thu thap yéu cau cua
du an cong ngh¢ thong tin.
MT4 C6 kha nang phan tich va nghién ctru 2.4.1, 431,13
tinh kha thi cia hé thng cong nghé 433
thong tin.
K¥ ning mém
MT5 Biét lam viéc nhém, van dung ki nang | 3.1.1, 3.1.2, |3
viét bao cdo, thuyét trinh cac kién thirc | 3.1.3
vé quan tri dy 4n cong nghé thong tin.
THAI DQ
MT6 C6 thai d6 ham hoc héi, ¥ thirc hoc tap | 242 246 3
nghiém tuc.
2.2. Chuin diu ra hoc phin
Muc tiéu Chuan Chi dinh
mon hoc diu ra Mo ta CbR I, T,U
(MT) (CBR)
MT1 CPR1 Nam vitng khéai niém co ban vé quan tri du | T
an cong nghé thong tin.
MT2 CbR2 Hiéu duoc tm quan trong cua dy an, cac T
tién trinh quan 1y can c6 trong quan 1y mot
du an.
CbR3 C6 kha nang str dung cong cu dé quan ly TU
cho mot du an phﬁn mém cu thé.
CbR4 Van dung dugc kién thirc trong quéan 1y phan | TU
mém vao mot du an thyuce té
MT3 CbR5 C6 kha ning danh gia hé théng cong nghé | TU
théng tin, xac dinh muc tiéu cia bai toan du
an va thu thap yéu cau cta du an cong nghé
thdng tin.
MT4 CDbR6 C6 kha nang phan tich va nghién ctru tinh kha | TU
thi ctia hé thong cong nghé thong tin.
MT5 CbR7 C6 kha ning trinh bay bao cdo dé tai, kha | TU
ning thuyét trinh va 1am viéc theo nhdm
MT6 CDR8 C6 thai d6 ham hoc hoi, ¥ thirc hoc tap tot. | TU

3. TOM TAT NOI DUNG HQC PHAN

Hoc phan Quan tri du an Cong nghé Théng tin 1a hoc phan bat budc trong chuyén nganh
ki thuat phan mém, cung cip céc khéai niém co ban vé du an, dic biét 1a du &n cdng nghé
théng tin. Trién khai, thuc thi va kiém soat ké hoach dy an. Quan ly vé 1ap lich, chi phi, chat

lwong, ngudn lyc, rai ro cta dy an va quan ly tich hop du 4n. Ngoai ra hoc phan con gidi thiéu
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mot s6 phan mém hd tro cho viéc quan tri du an. Bén canh d6 hoc phan ciing cung cap thém
cho sinh vién céc ky ning tra ciu tai liéu, quan Iy nhdm, quan 1y va diéu khién du &n hiéu

qua ciing nhu ¥ thirc nghé nghiép khi tham gia vao dy 4n Céng nghé Théng tin.

4. YEU CAU POI VOI NGUOI DAY VA NGUOI HQC
4.1 Yéu ciu déi voi nguoi day

e Nobi dung, lich trinh giang day, cac quy dinh ctia hoc phan va cia giang vién phai
duoc cong khai cho sinh vién vao budi hoc dau tién. Moi thic méc hay dé xuit cua
sinh vién vé quy dinh ctia hoc phan phai duogc giai dap thoa dang. Sau khi da cong
bd nodi dung va théng nhat cac quy dinh cta hoc phan, giang vién phai 4p dung
nhat quan, khong duogc thay doi trong subt qué trinh giang day hoc phan.

e Trong trudng hop bat kha khang phai thay d6i lich trinh giang day, giang vién phai
thong bao trudc cho sinh vién mot khoang thoi gian hop 1y va sip xép lich day bu
day du.

o (Céc thay doi vé hoc vu, ndi dung, cac yéu cau cta hoc phﬁn (dac bi¢t l1a cac noi
dung c6 lién quan dén quyén loi ciia sinh vién) déu phai bao céo va dugc Ban chu
nhiém Khoa théng qua trude khi bat dau giang day.

4.2 Yéu cau ddi véi nguoi hoc
4.2.1 Quy dinh vé tham duv 16p hoc

e Cac thic mic va dé xuit cta sinh vién vé cac yéu cau cia mon hoc phai dugc dua
ra vao budi hoc dau tién. Sau khi cic yéu ciu cta mén hoc va cua giang vién da
dugc cong khai va da dugc thdng nhat, sinh vién phai tuyét d6i tun thu cac quy
dinh ctia mon hoc va cia giang vién dé ra trong sudt qua trinh hoc tap.

e Sinh vién c6 trach nhiém tham dy day du cac budi hoc. Néu sinh vién vi 1y do bat
kha khang hodc hoan canh dac bi¢t (vi du bi bénh,...) ma khong thé tuan tha céac
yéu cau cia mon hoc va cla giang vién dé ra thi phai c6 don xin phép va minh
ching dé giang vién xem xét cac hinh thirc hd tro.

e Sinh vién phai chuan bi k¥ bai trudc khi dén 16p theo yéu ciu cua giang vién.

e Céc sinh vién hoc lai bi tring gid' c¢6 thé lién hé véi giang vién dé cé nhiing sap
xép phu hop.

4.2.2 Quy dinh vé hanh vi 16p hoc

e Hoc phan dugc thyc hién trén nguyén tic ton trong ngudi hoc va ngudi day. Moi

hanh vi lam anh huong dén qua trinh day va hoc déu bi nghiém cam.

e Sinh vién phai tuan thii quy dinh ctia Trudng vé trang phuc.
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e Sinh vién phai di hoc ding gio quy dinh. Sinh vién di tré 15 phut sau khi bai giang
d3 bt dau s& khong duoc vao 16p.

e Tuyét d6i khong lam on, gdy anh hudéng dén ngudi khac trong qua trinh hoc.

o Tuyét ddi khong dugc an uéng, nhai keo cao su, st dung céc thiét bi nhu dién
thoai, may nghe nhac trong gio hoc.

e May tinh xach tay, may tinh bang chi dugc thuc hién vao muc dich ghi chép bai
giang, tinh toan phuc vu bai giang, bai tap, tuyét déi khong dung vao viéc khac.

4.2.3 Quy dinh vé hoc vu

e Céc van dé lién quan dén xin bao lwu diém, khiéu nai diém, chdm phuc tra, ky luat
dugc thuc hién theo quy dinh ctia Truong. Sinh vién c6 thé tham van chuyén vién
Khoa Céng nghé thong tin trong trudng hop khong chic chin vé thil tuc va mau
biéu.

e Giai dap thic mic: sinh vién duoc khuyén khich gip va thao luan truc tiép véi
giang vién phu trach moén hoc khi gip kho khan trong viéc tham dy hay tiép thu
ndi dung bai giang.

e Phan hoi cta sinh vién vé mén hoc: nhitng phan hoi gitp cai tién mon hoc ludn
dugc khuyén khich. Trong qua trinh hoc, sinh vién c6 cac y kién dong gop co thé
trinh bay truc tiép v4i giang vién hodc gian tiép thong qua dai dién cua 16p.

e Sinh vién phai 1a nguoi truc tiép thuc hién phan 16n cic cong viée duge yéu cau.
Nhitng hanh vi nhu nhd ngudi khac 1am ho, sao chép bai (hoic mot phan bai) cia
ngudi khac, hodc khong 1am bai ma van ding tén trong tiéu luan nhom, néu bi phat
hién thi duogc xac dinh 1a khong hoan thanh hoc phén va phai dang ky hoc lai trong

nam hoc ké tiép.



5. NQI DUNG CHI TIET HQC PHAN

Hinh thire t6 chirc day hoc hoc phin
Ten Lén 16p SV tu
e h As , A 5 W .
Buoi | ¢ lr({ng/ Noi dung chinh CPR Hoat dong day va ' Thao \Thl.rc | nghién Téng
hoc phan hoc Ly N hanh, thi ;
i luan . n curu, ty
thuyét 4 nghiém, *
nhom " A hoc
thuc tap )
Bubi 1 G161 thiéu hoc phan CDBRI1 | -Gido vién giithi¢uhoc | 4 1 3 8 8
3 ) 2 CPR2 |phan. 7
Chuong 1 dTl(:’r:lgn quan vé quan tri CDR5 |- Sinh vién ty tb chire
. 3 - 5 hom, bau nhém trudn
dl{ an, du an cong nghé - Gido vién :chuyét giang
tthg tin tong quan vé quan tri du
1.2. To chue trong quan ly du an.
an - Gido vién goi y cac y
1.3. Céc giai doan vong doi tuong dé thao luén, lya
cua dy an chon du an
1.4. | Tién trinh quan Iy du &n stmlh vién lam bai tap
1.5. | Trién khai ké hoach dy an NN
Budi 2 |{Chuwong 2| Quan ly pham vi dw &n 4 1 3 8 8
2.1. Quan ly ké hoach pham vi |CDR1 | - Gido vién thuy€t giang
2.2. Dinh nghia pham vi CDR2 | véquanly phamvidyan.
2.3. | X&c nhan pham vi CDR4 |- Glaoviengoiy cic thio
2.4. | Kiém soat pham vi CPRS5! || 8ans E6p . cho tén dyan
) CPR7 |cua sinh vién.
CPRS |- Sinh vién lam bai tap
Lab 2 np gido vién.
Buoi 3 [Chwong 3| Quan ly thaoi gian de an 4 1 3 8 8
3.1. Quan ly ké hoach du an CbR2
3.2. Céc hoat dong tuan tu CDbR3




3.3. | Uéc lugng cac nguon lyc |[CDR4 |- Gido vién thuyét giang
hoat dong CPR5 |Vve€ quan ly thoi gian du

CPR7 |é&n.

CPR8 |- GiaoVviéngoiy cic thao
luan, goép y cho bai tap
nhém cua sinh vién trong
Lab 2.

Buoi 4 | Chwong 3| Quan ly thai gian dy &n
(tt)
34. |Uéc lugng khoang thdi [CDR2 |- Gido vién thuyét giang
gian hoat dong CPR3 | ve€ quan ly thoi gian du
3.5. | Phat trién lich biéu CbR4 |an(t). \
3.6. | Kiém soat lich biéu CPR5 |- Sinh vién lam bai tap
i CPR7 Lab 3 ndp gido vién.
CDbR8
Buoi 5 | Chwong 4| Quan Iy chi phi du an
4.1. | Quan ly ké hoach chi phi |CPR2 |- Gido vién thuyét giang
4.2. | Uéc tinh chi phi CDR3 | vé quan ly chi phi va chat
4.3. | Xac dinh ngan sach CDR4 |lugngcuadydn.
4.4. | Kidm soatcic chiphi  |CPR5 |- Gidoviéngoiy cic thio
Chuwong 5| Quan ly vé chat lhrgng dw | CDR7 llilafl R0 ¥, cligpbantip
an CpRrg |nhom cua sinh vién trong
- Lab 3.
5.1. Xac dinh Ché}t luong - Sinh vién lam bai tap
9.2, bam bao Chﬁ-t’ luong Lab 4, 5 ndp gido vién.
5.3. Kiém soat chat lugng
Chuwong 6/ Quan ly ngudn luc nhan
su
. 6.1. Lap ké hoach nhan su, tién |CDR2 | - Gido vién thuyét giang
Bubi 6 luong CPR3 |vé quan ly ngudn luc
6.2. | Tuyén dung, dao tao CPR4 |nhansy.
6.3. | Phat trién nhom CDR5 |- Claoviengoiy cic thio
6.4. | Thang nhu cAu Maslow luan,"gop ¥ cho.bai tp
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Chwong 7| Quan ly théng tin CDR7 | nhom cua sinh vién trong
7.1. |Lap ké hoach quan ly |[CDR8 |Lab4,5.
thong tin - Sinh Yién.}ém‘Péi tap
7.2. | Xay dung quy ché chia sé Labi6nop gido vién.
théng tin
Bu6i 7 |Chwong 8| Quan Iy riii ro 4 1 3 8 8
8.1. Xéac dinh rui ro CbR2 |- Giao vién thuyét giang
8.2. Panh gid mac doruiro  |CDR4 | v€ quan ly rui ro.
8.3. | Xay dung k& hoach quan |CDRS |- Glaoviengoiy cac thao
ly, phong ngra. CDRomifsluanigetn v cho, bl tap
CPRS nhom cua sinh vién trong
Lab 6.
- Sinh vién lam bai tap
Lab 7 ndp giao vién.
Budi 8 Téng két/danh gia mon hoc CbR7 |- Giéo Vviéngoiy cacthao 2 2 4 4
CDR8 | ludn, gop y cho bai tap
nhom cua sinh vién trong
Lab 7.
- Sinh vién chinh stra va
téng hop bai tip nhom
ndp gido vién.
Tong cong 30 9 21 60 60
Bai thue hanh
Buoi Bai Néi dung chinh Muc tiéu Hinh thirc t6 chirc 16p
CDR hoc
Buoi 1 Lab 1: Tong quan dw | - Viét duoc vong doi dy an CDR 2, 4,7, 8 | Thyc hanh trén may tinh
an - Pua ra dugc ly do lva chon dy 4n
- Pua ra duoc tén cua du an
Buobi 2 Lab 2: Ban ton chi dw | - Poc hiéu ban Tén chi dyu 4n mau CbR 2, 3, 4, | Thuc hanh trén may tinh
an - Viét ban Ton chi dy 4n cua canhan  |5,6,7, 8
- Viét ban Ton chi du an ctia nhom.
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Budi 3 Lab 3: Ban phanrid | - Doc hiéu mdu WBS. CPR 3,4,7,8 | Thyc hanh trén méy tinh
cong viée (WBS) - Tim hiéu phan mém xay dung lugc
do Gantt.
- Xay dung WBS ca nhan.
- Xay dung WBS cua nhom.
Buoi 4 Lab 4: Quan ly chi - Tinh NPV, RQI, Payback dya trén CDR 3,4, 5, 6, | Thyc hanh trén may tinh
phi du sn cac so liéu mau. 7, 8
- Tinh NPV, ROI, PayBack cho du an
cua nhém.
Buoi 5 Lab 5: Agile/Scrum | - Tim hicu vé Agile CBR 3, 4, 5,6 | Thyc hanh trén may tinh
- Tim hi€u ve Agile/Scrum
- Git/Branching/Github/CI-CD
Buéi 6 Lab 6: Agile/Scrum Quan 1y du 4n cia nhom bang CDbR 4, 5, 6, 7, | Thuc hanh trén may tinh
(tt) Agile/Scrum. 8
Budi 7 Lab7: Phinmém |- Tim hiéu vé Trello CPR 3,4, 5, | Thyc hanh trén may tinh
quén Iy dv 4n - Thé hién dugc Sprint, Product 6,7, 8

backlog, User stories, Sprint backlog
trén Trello

- Tong két va cai tién Sprint

- Str dung Trello cho bai quan ly dy 4n
cua nhom.
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6. TAI LIEU HQC TAP

[1]. Clifford F. Gray and Erik W. Larson (2011). Project Management — The Managerial
Process (Fifth Edition), McGraw-Hill.
[2]. PMI (2013), A Guide to the Project Management Body of Knowledge - PMBOK®
Guide (Fifith Edition), Project Management Institute, Inc.
[3]. Duong Trong Tan, Nguyén Viét Khoa, Pham Anh Déi, Nguyén Khic Nhat (2019).
Cam nang SCRUM. Nha xuét ban Thé giai.
[4]. Nguy&n Hiru Quéc (2007). Qudn tri du &n. Hoc vién buu chinh vién théng, Ha Noi.
[5]. Kathy Schwalbe (2012). Information Technology Project Management, 7", Cengage
Learning.
[6]. T6 Hai Triéu (dich) (2014), Quan tri du &n, nhizng nguyén tdc cdn ban, Alpha.
7. PHUONG PHAP, HINH THU'C KIEM TRA - DPANH GIA KET QUA HQC TAP HQC
PHAN
7.1. Thang diém ddnh gid
- Giang vién danh gia theo thang diém 10.
7.2. Kiém tra — ddnh gid qud trinh
C6 trong s6 14 50%, bao gdm céc diém danh gia bo phan nhu sau:
- Diém bai tap thuc hanh tai 16p: 10%.
- Dbiém danh gid nhan thic va thai do tham gia thao luan, bai tap: 10%.
- Piém gittaky: 15 %
- Piém bai tap nhoém: 15%
7.3. Diém thi két thitc hoc phin
Diém thi két thuc hoc phan co trong s6 12 50%.
- Hinh thirc thi: Thi thyc hanh (Thi may)
7.4. Bing chi tiét danh gid hoc phin
Cac thanh phan, cac bai danh gia, ndi dung danh gia thé hién sy twong quan véi cac
chuan dau ra ciia hoc phan, so lan danh gia, tiéu chi danh gia, ty & % trong sé diém.

Bang 7.4.1 Panh gia hoc phan

. > Hinh thic 2 5
A " A - 12 {0
Thanh phan danh gi Thoi diem CDR hoc phan Ty 1€ (%)
Ef:)' tap thao luan tal | 1 bugi hoc CDR1-8 10%
Panh gia qua | Bai tap thuc hanh | __, 2. i 0
trinh (La}b 1-7) Tu’rjg buoi hoc CbR2-8 10%
Kiém tra giira ky Buoi 4 CDRI1-6 15%
Bai tap nhom Budi 7, 8 CPR2-8 15%
P4nh gia cudi | _ . ‘ Theo lich thi cua ) 0
ky Thi thuc hanh phong QLDT CbR1-6 50%
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8. XAY DUNG MATRIX, MAPPING PE THEO DOI TINH NHAT QUAN VOI CHUAN
PAU RA

8.1 Ma trén nhét quan chuin dau ra cua hoc phan véi chuin dau ra chuong trinh dao tao
CPR hoc phin
CDbR CbR1 |CDR2 | CbR3 |CbR4 [CBR5 | CbR6 [CbR7 |CDRS8
CTDPbT
CbR 1.3.15 H H H H - - - -
CbR 2.1.3 - - - -
CbR 2.15 - - - -
CbR 2.3.3 - - - -
CbR 2.4.2 - - - -
CDR 2.4.6 - - - - - - -
CDR 2.4.7 - - - - - M - -
CbR 3.11 - - - - - - H
CbR 3.1.2 - - - - - - H -
CbR 3.1.3 - - - - - - H
CbR 4.3.1 - - - - M M - -
CbR 4.3.3 - - - - - M - -

IZ KL

H: cao, M: trung binh, L: thcfp

8.2 Ma tran nhat quan cac bai hoc cua hoc phén véi chuan dau ra hoc phﬁn
DR hoc phz"in

Buoi hoc
Budi 1 | | - - | - | |
Budi 2 |
Buoi 3 y
Budi 4 -
Budi 5 <
Buoi 6 -
Buodi 7 -
Buoi 8 - - - - - - P P

CDRI1 | CPR2 | CBR3 | CPR4 | CPR5 | CPR6 | CPR7 | CDRS

1
| U| U| U| T

U| U| U| U| U| O

I-gioi thiéu, P-thanh thao,; A-nang cao.
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8.3 Ma trén nhét quan phuong phap danh gia véi chuan dau ra hoc phan

CDR hoc phin
CDbR1 | CPR2 | CPR3 | CDR4 | CPR5 | CPR6 | CDR7 | CDRS
PP danh gia (*
Bai tap thao luan trén
X X X X X X X X
l6p
Bai tap thuc hanh X X X X X X X
Bai tap nhom X X X X X X X
Kiém tra gitra ky X X X X X X
Thi thyc hanh X X X X X X
8.4 Ma tran nhéat quan phuong phap giang day v&i chuan dau ra hoc phan
CPR hoc phan
CDRI | CBR2 | CPR3 | CPR4 | CPR5| CPR6 | CPR7 | CDR8
PP giang day (
Giai thich cu thé X X X X
Thuyét giang X X X X X
Pit van dé va giai
3 1 X X X X X
quyét van dé
Thuc hanh X X X X X X X
Théo luan X X X X X X X X
Thao luan nhom X X X X X X X
Bai tap vé nha X X X X X X % X
8.5 Xay dung ma tran tai liéu tham khao (TLTK) v6i chuan dau ra hoc phan
CDR hoc
phan|CBR1 |CDR2 | CDR3 |CBR4 | CDR5 | CDR6 | CDR7 | CDRS Trang
TLTK
[1] X X X X X Toan bd TLTK
[2] X X Toan bo TLTK
[3] X X X X X Toan by TLTK
[4] X X Toan b TLTK
[5] X X X X X X Toan bo TLTK
[6] X X Toan bo TLTK
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9. THONG TIN VE GIANG VIEN XAY DUNG PE CUONG CHI TIET HQC PHAN
Ho va tén: Nguyén Thi Luong
Hoc vi: Tién si ‘
Chirc danh nghé nghi¢p: Giang vién chinh
So dién thoai: 0919779259
bia chi thu dién tu: luongnt@dlu.edu.vn
10. RUBRICS CAC BAI KIEM TRA, PANH GIA (Thang diém 10)

1. Rubric dinh gi& chuyén cin

Tiéu chi Ty 1€ Miic chat lwgng
Rit tot Tot Pat yéu cau Khéong dat | Diém
10-8.5 84-17.0 6.9-5.0 49-0.0
Mirc @6 tham dy 50 Tham du Tham dy 70- Tham dy 50- Tham du <50%
theo thoi khoa >85% buoi 84% buoi 69% budi hoc buéi hoc
bidu hoc hoc
Mtic d§ tham gia 50 Nhiét tinh trao | Co6 dat/tra 1oi Co6 dat/tra 1o it Khéng tham gia
cac hoat dong dbi, phat biéu, > 2 cau hoi nhét 1 cau hoi thao luén, tra
hoc tap tra 11 nhiéu 16, dong gbp
cau hoti, tra loi
cau héi khé
2. Rubric ddnh gia béo c&o san phdm 1am viéc nhom
2.1 Rubric dinh luong
Tiéu chi M6 ta mirc chat lwong Piém
danh gia CDR | Trong Gioi Kha Trung binh Yéu
s0 10-8.5 84-7.0 6.9-5.0 49-00
Hinh thtic CDR 7 10% Céu triic dep, Céu trac hop Céu trac hop CAu triic don
béo céo 13, khong 161 | ly, mot vai loi | 1y. Rat nhieu digu, chir
chinh ta chinh ta. 161 chinh ta. nho, nhiéu 161
chinh ta
K§ nang CDR 7 10% Noi 13, tu tin, | NO6i kha Noi kha Noi nhd,
trinh bay thuyét phuc, rd rang, trong | ro rang, it hon khong tu tin,
trong thoi thoi gian quy | hodc vuot thoi khéng
gian quy dinh | dinh, giao luu | gian quy dinh | giao lvu ngudi
giao luu ngudi nghe nghe, it hon
nguoi nghe hoac vugt thoi
gian quy dinh
Noi dung CDR 2 40% bap ung 80%- | Bap tng 70%- | Dap tng 50%- | Dap ung dudi
b&o cao/Chat (CDR 3 100% yéu cau | 80% yéu cau 70% yéu cau 50% yéu cau
lwong san CDBR 5
pham
Traldoicau [CBR 1 20% Tra 101 diing Tra 161 diing Tra 161 dang Tra 161 dang
hoi tat ca cac cAu | trén 2/3 sb cau | trén 1/2 s6 cau | dudi 1/2 sb cau
hoi hoi hoi hoi
Tham gia CPR 4 20% 100% thanh ~ 80% thanh | ~ 60% thanh < 40% thanh
thuc hién CDR 6 vién tham gia | vién tham gia | vién tham gia | vién tham gia
CDPR 8 thuc hién/trinh | thuc hién/trinh | thuc hién/trinh | thuc hién/trinh
bay bay bay bay
DPIEM TONG
2.2. Rubric dinh tinh
| Mirc chdt lwgng | Thang diém | Mé ta mic chit lugng Diém
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Gioi 85-10 - Hinh thuc dep, rd, khong 16i chinh ta (10%).
- Trinh bay 3, tu tin (10%).
- Noi dung bao cao/chat lwong san pham dap tmg 80%-100% yéu
cau (40%).
- Traloi dung tit ca cac cau hoi (20%).
- C6100% thanh vién tham gia thuc hién/trinh bay (20%).
Kha 70-84 Pap ung 70 — 80% yéu cau cua mic Gioi
Trung binh 5.0-6.9 Pap ung 50 — 60% yéu cau cua mic Gioi
Yéu 0.0-49 bap ung dudi 50% yéu cau cua mic Gioi
Nhén xét

3. Rubric ddnh gi& budi thuwe hanh c& nhan fai phong thuee hanh

Tiéu chi M&b ti mirc chat hrgng Pi¢m
danh gia CDR | Trong Gioi Khé Trung binh Yéu
s6 10-85 8.4-7.0 6.9-5.0 4.9-0.0
Chuyén cin CDRS 10% ?én dl'm_g Pén muodn dudi | Dén muon bén mu{)r,l trén
gio quy dinh | 5phatsovéi | dudi 10 phat 15 phat
gi0 quy dinh so voi gio quy
dinh
o ey RS Traloiddy | Tralbiddy do, | Tralsi By du, | xa 1oikhéng
Chuan bi ly CDR1 20% a0, da p dtne trén 70% | dane trén 50% day du hoac
tuyée  [opRy | 2% | dhdingcic | dungtén 0% | ding rin 0% | g0 g song
cau hoi 0 cau hai sO cau hoi % W
s0 cau hoi
gggi QEC l:ilgn g g icn Bhyc Rign
Thao tac thyc N8, G4 | dung, ddydu |  chua ding B S
hanh (RO 50% dl,l p hari phan huéng hodc chua du X A yeu
huéng dan 4 s o cau phan thuc
va bai tap an iy hanh
———y anh co ban
Két qua thue (CDR4 20% Ket qua bai Ket qua béj Ket qua bai K&t qua béj tap
hanh CDR6 tap ding va tap ding va tap ding va sal hodac tra 101
tra 101 diing tra 101 dung tra 1oi ding dusi 50%
cac cau hoi trén 70% ding trén 50% s0 cau hoi
s0 cau hoi 0 cau hoi
DPIEM TONG
4. Rubric danh gia ky ndang thwe hanh
Tiéu Mo ta mire chat lwgng DPiém
chi CDbR Trong Gioi Kha Trung binh Yéu
danh sb 10-85 8.4-7.0 6.9-5.0 4.9-0.0
gia
Yéucaul: |[CPR1 30% Lam thanh Lam dung cac Lam datyéu | Lam chua dat
Khéidong  |CBR 2 thao cac thao thao tac, san cau co ban clia | yéu ciu co ban
du an CDR 4 tac, san pham dap ung cac thao tac, cta cac thao
CDR 7 pham dép hau hét yéu cdu, | san pham co tac, san pham
CDR 8 g tat ca dung thoi gian. ban dap ung chua dap ung
Yéucau2: [CDR 3-8 30% yéu cau, yéu cau, chua | yéu cdu, chua
Lap ké hoach dang thoi dam bao thoi dam bao thoi
du an gian. gian. gian.
Yéucau3: [CPR3-8 | 20%
Trién khai du
an
Yéucau4: |CDR 3-8 20%
Kiém soat, két
thic du an.
DPIEM TONG
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